
Research Advisor Expectations

As students join laboratories for their PhD work, we’d like to share the following basic expectations and information for faculty who have taken on the very important role of research advisors for students in the Biophysics Program:

Student Financial Support (Note: 2025-26 Research Assistant rates are still being determined and will be updated as soon as we know them)
[bookmark: _Int_ClauaDYA]Students in the Biophysics Program generally engage in laboratory rotations during their first, and sometimes into their 2nd year in the graduate program, before deciding on the laboratory in which they wish to carry out their dissertation research. During these two years, while they are also fulfilling course requirements, completing at least three research rotations, completing one section of teaching, and their Preliminary Qualifying Exam (the PQE for Biophysics is a hypothesis-driven research proposal off-topic from the student's planned PhD research topic), the Biophysics Program provides full support of the stipend rate in effect and the "full" tuition amount (for 2025-26, the stipend is at a rate of $50,460, and for 2025-26, this tuition rate for 1st and 2nd year students is $63,436).That support generally comes from either a student’s outside fellowship or from our limited program funds (including training grant funding for US citizens or residents, as applicable). Students are expected to join a dissertation lab by the fall term of their 2nd year in the Biophysics Program.
For students in their G3 or higher years, financial support is expected to come from research advisors at the Stipend and Harvard “Reduced” Tuition** rates (for the student’s G3 and G4 years) in effect for these years (the 2025-26 year Reduced Tuition rate is $21,012), and then at the Stipend and “Facilities Fee” rates for the G5 year and beyond (2025-26 year Facilities Fee is $9,900).

For students appointed to an NIH institutional training grant slot, or who are recipients of their own individual fellowships or training grant awards beyond their 2nd year, the stipend supplement to these awards must come from non-federal, non-NIH/PHS funds.  Student tuition supplements to NSF Graduate Fellowship Awards must come from non-sponsored funding. We anticipate knowing the standard stipend and tuition rates for the following July-June period in the spring, and we will communicate any required faculty advisor support necessary for the next yearly period start date of July 1st, in letters that are sent out beforehand in April or early May.

[bookmark: Check1][bookmark: _Int_AxghpQMW]|_|     I have read and agree to the above Student Financial Support expectations.

Forming the Dissertation Advisory Committee
[bookmark: _Int_UO8B3Bz0]Within 6 months after the completion of their PQE, students are expected to identify and to convene annual or semi-annual meetings (depending on the nature of the research, how quickly things may change, the student’s GYear, or the advice of the DAC itself) of a Dissertation Advisory Committee (DAC), at which their advisor(s), three faculty members who are chosen by the student and their advisor would be present. We require the DAC chair to be a Biophysics Program faculty member, and at least one of the remaining two DAC members must be a Harvard faculty member but need not be a Biophysics Program faculty member; up to one DAC member is permitted to be a faculty member from another academic institution. These meetings last roughly two hours, and they aim to make sure the student is on track toward completion of the dissertation until that point when the student is ready to defend and graduate. This DAC committee is the body (in consultation with the advisor) that has ultimate decision as to whether or not the student is ready to defend.  

[bookmark: _Int_lfmDubPe]The DAC consists of 3 faculty-level individuals considered to have expert knowledge in the student’s chosen field of research. At least two DAC members should hold a Harvard faculty appointment. It is mandatory for the student’s advisor(s) to attend student DAC meetings, but advisors are not considered as one of the 3 faculty members serving on the DAC. Attendance at DAC meetings is one of the commitments we require that faculty advisors take on and accept as part of their mentorship role for students working in their laboratories, in addition to providing regular mentoring and guidance support.
 
Responsibilities of the Dissertation Advisory Committee (DAC) 
The DAC has several functions. The first is to approve the student’s dissertation proposal.  Second, the DAC, in consultation with the dissertation advisor, periodically evaluates the progress of the student’s dissertation research. The DAC may make recommendations to the dissertation advisor as well as to the student regarding the student’s progress towards completion of the dissertation. Third, the DAC, in consultation with the dissertation advisor, determines at what point the student is ready to write and defend their dissertation. Finally, students must submit their list of three dissertation defense examiners to the Program for approval. The Graduate School of Arts and Sciences requires that at least two of the examiners for the dissertation hold faculty appointments through a Harvard Department, and Biophysics allows students to carry over up to two members of their DAC to serve on their Dissertation Defense Committee. Therefore, it is often a good idea to make sure there are at least two faculty members who would fulfill the GSAS Registrar requirement at the time of forming the DAC.

Scheduling and Frequency of Dissertation Advisory Committee (DAC) meetings
We ask that students notify us as soon as they have identified a potential committee in consultation with their dissertation advisor(s) and/or the Program Chairs and have received approval of the committee makeup from their advisor.  Once given the approval, we request that students make the first contact with the potential DAC members so that the student can address any questions about their science and future planned science with them directly.  After a student has had 3 members agree to serve on the committee, we help set up the first and subsequent meetings with all faculty involved.

A student’s first DAC meeting should take place no more than six months past the completion of the qualifying exam, but it can certainly occur much earlier, if it is appropriate. One week prior to the meeting a student must submit to their DAC members and the program a written dissertation proposal (approximately 10 pages) describing their dissertation project. The proposal format is similar to that of the qualifying examination, i.e., abstract, background and significance, hypothesis, rationale, specific aims, experimental design and interpretation, references and figures, but far less formal in nature and contains real data from the work that has been done on their research, to date.  It may also contain manuscripts as addendums to the written dissertation proposal/ progress report. Students should also prepare a slide presentation to present at the DAC meeting to augment the written document, focused on current and ongoing projects for which the student would benefit from receiving feedback from the committee members.  Subsequent DAC progress meetings will occur every 6-12 months, based on recommendations from members of the DAC and the student’s G-year. Students in their 5th year and above are expected to have DAC meetings every 6 months until they receive permission to defend and graduate. Students are expected to prepare a written progress report before each DAC meeting, indicating the research progress accomplished since the most recent DAC meeting and sent to the members of the DAC and the program one week prior to the DAC meeting.

[bookmark: Check2]|_|      I have read and agree to the above Dissertation Advisory Committee expectations.

Expectations for Student Presentations of Their Research Work
In addition to presenting their research work as part of the Dissertation Advisory Committee meeting requirement, the Biophysics Program expects that graduate students in the program will present on their work at internal graduate program events such as: poster sessions, retreat talks, and graduate student research dinner talks (in addition to research presented at external meetings in poster or talk presentation format). Presenting their work is an important part of the student’s training experience, and advisors are expected to remind their students of this and to encourage their active participation in Biophysics Program events.

[bookmark: Check3]|_|   	I have read and agree to the above Student Presentations of Research Work expectations.

The Mentoring Role
The Biophysics Program is committed to promoting a safe, supportive, and dynamic environment for the education and training of our students in a non-discriminatory manner. We expect that faculty engaged in advising students within the program share this commitment and take on the mentoring role as the important and serious responsibility that it is.

As part of this responsibility, we expect that faculty advisors will:
· Meet regularly with students to discuss their scientific research goals and progress in the laboratory.
· [bookmark: _Int_0LRBoPbF]Support students in fulfilling their program requirements and provide access to resources to further their scientific and professional development goals.
· Conduct yearly Individual Development Plan (IDP) meetings with students, including conversations about career and long-term goals and options (IDP Survey forms and reports provided by the Biophysics Program).

We require faculty advisors to have completed CIMER-based (or comparable) mentor training (details below), or to complete such training within one year of program faculty affiliation and/or serving as a research advisor. 
[bookmark: Text1]Please provide us with the most recent training completion dates, or your plan for completing the training, for our records:       

Note that Mentor Training is expected for all HILS faculty members, and it is a requirement for all NIH T32 training faculty. HILS has a special CIMER-based course in the Harvard training portal, and they track faculty that have met the CIMER (or comparable) Mentor Training workshop requirement. The upcoming CIMER-based training offerings dates and times can be found in the following link: https://cfme.hms.harvard.edu/workshops 

Comparable training: HILS (and we) ask that faculty have completed at least 6 hours of mentoring training for it to be considered comparable to the HILS-sponsored CIMER-based training. If you have completed another comparable Mentor Training workshop, please submit the information on that training to hils@fas.harvard.edu and the Biophysics Program Administrator, including the date of the training, topics and competencies covered, and number of hours of instruction, for your completion to be registered in their records. The most commonly accepted comparable training is faculty mentor training for the HHMI Gilliam fellows. 

We encourage faculty advisors to engage in offered training for:
· Title IX concerns.
· Understanding Bias.

Non-Academic Lab Duties: The Harvard Graduate Student Union contract restricts the number of hours students can be asked to work at laboratory duties separate from their academic research to no more than 20 hours per week averaged over the year. 

We suggest that faculty advisors create a compact with students joining laboratories at the outset of that relationship, laying out expectations for time, any lab-related duties, understandings on publication authorship related to students’ research, etc.

[bookmark: Check4]|_|	I have read and agree to the above Mentoring Role expectations.

[bookmark: _Int_9aO5VlTU]The Biophysics Program is committed to fostering an inclusive, welcoming, and supportive environment for all students, and doesn’t discrimination on the basis of race, color, national origin, sex, gender identity, sexual orientation, religion, or disability. We expect all affiliated faculty to join us in supporting and upholding these standards through continued awareness, thoughtful engagement, and action.

[bookmark: Check5]|_|	I have read and agree with the above expectations that support the community and culture of the Biophysics Program.



[bookmark: Text4]     

Name:				 
[bookmark: Text5]     

Date:		 

Signature: 



If any questions, please don’t hesitate to contact me Michele_jakoulov@hms.harvard.edu) or Dr. Rachelle Gaudet and Dr. Martha Bulyk, Co-Chairs of the Biophysics Program.
